Letter of Inquiry (LOI)
YWCA of San Antonio

• Project Title:  To support the YWCA After School Challenge Program (ASCP) which provides homework assistance, tutoring and a nutritious snack to children attending public schools in East Central and South San ISDs.  
• Amount of funding request: $25,000

• Brief statement of the organization's purpose and history.  YWCA San Antonio (founded 6/21/1910) provides programs to assist women and children in developing personal empowerment and self-sufficiency. The YWCA has grown from serving 5,900 people in 1999 to affecting over 20,000 in 2016. The YWCA’s 22 fulltime and 55 part-time employees and 70 volunteers administer the following programs:(1) Madrid Child Development Center; (2) Teen Volunteer Program; (3) Mi Carrera school dropout prevention; (4) Positive Youth Development; (5) After School Challenge Program; (6) Volunteer Income Tax Assistance (VITA); (7) Ventanilla de Salud health education; (8) Ventanilla de Asesoría Financiera financial education; (9) Senior Connection; and (10) ENCOREplus breast health program. The YWCA is participating in San Antonio Area Foundation's Strengthening Nonprofits program and has developed a strategic plan/vision to increase the agency’s visibility in the community and to increase unrestricted funding.
• Project description.  Funding is requested to support the After School Challenge Program (ASCP).  ASCP provides children with educational activities and experiences that promote optimal growth and development.  YWCA’s ASCP serves a total of 750 students attending 7 San Antonio public schools. YWCA contracts with East Central ISD to provide services at four schools -- Highland Forest Elementary, Pecan Valley Elementary, Sinclair Elementary and Salado Intermediate.  YWCA contracts with South San ISD to provide services at three elementary schools – Armstrong, Carrillo and Price.  Students receive a nutritious snack, homework assistance, tutoring and other school-related assistance in a program that is designed to be an extension of the educational school day.  
All parents are invited to enroll their children in the after-school program offered at their child’s school.  However, the YWCA’s program is limited to 750 children due to space and staffing requirements.  Children are accepted for ASCP on a first-come first-served basis.  Families pay a sliding scale fee for the after-school program based on their household income and household size.  These fees are paid to the City of San Antonio which administers the program.  The YWCA contracts with the City to operate the program and is paid a flat fee.  Unfortunately, the fee is not sufficient to pay for materials and supplies needed to operate a successful academic program.  As a result the YWCA relies on fundraising events and donations to make up the difference.  

The three elementary schools served in East Central enroll students in kindergarten through 3rd grade.  Salado Intermediate in the East Central ISD enrolls children in 4th and 5th grade.  A total of 2,521 students attend these four schools.  Last year students attending these schools were 9.6% Black, 80.8% Hispanic and 7.2% White.  73.6% were economically disadvantaged and 13.4% were English language learners.
The three schools served in South San ISD enroll students in Pre-K through 5th grade.  The three schools enrolled a total of 1,331 students last year.  Students were 98% Hispanic and 95% economically disadvantaged.  The schools had a total of 326 English Language Learners or 24.5% of the students.  
• Brief statement of any previous funding received from The Harvey E. Najim Family Foundation.  In 2011 the YWCA received a grant of $10,000 from the Najim Family Foundation to support the YWCA’s After School Challenge Program.  The funding was utilized to recruit volunteers to lead participating children in educational program activities.  In 2013 the YWCA received a grant of $20,000 to build Sunport fabric shade structures over the two outdoor playgrounds used by the children enrolled in the Madrid Child Development Center (MCDC).  In 2015 the YWCA received a grant of $20,000 to hire an Early Head Start Implementation Assistant for one year.  The Assistant helped to implement a new Early Head Start program at the YWCA’s Madrid Child Development Center (MCDC).  In 2017 the YWCA received a grant of $20,000 to support Mi Carrera (My Career) and the Teen Volunteer Program (TVP). 

• How the proposed project relates to The Harvey E. Najim Family Foundation's funding priorities.  The project relates to the foundation’s priority of improving education for children.  ASCP provides homework assistance and tutoring so that children succeed in school and pass on to the next grade.   

• Line-item budget for project in which funds are being requested (this is not your organization's budget)

	Line Item description
	Total Project Funds Allocation
	Najim requested funds allocation

	Salaries and Benefits
Program and Office Supplies

Printing

Office Space

Utilities

Insurance

National Dues
In-Town Travel
Overhead 
Total estimated cost:  
	$209,942
$1,095
$600

$5.787
$4.096
$1,191
$1,200
$3,555
$17,097
$244,563
	$25,000
$25,000



· The TOTAL project initiative will impact 750 unduplicated children.
· NFF requested funds will impact 750 unduplicated children.
· Organization total revenue and expenses for current fiscal year:  $1,964,342
· Project timeline (beginning and ending dates).  November 1, 2017 to October 31, 2018
• Brief project evaluation criteria.  The YWCA has developed an evaluation plan for ASCP that includes outcomes/performance measures, measurement tools and data sources, and outputs/results.  The project is evaluated on the number of hours of tutoring given to the children per month; the number of children who pass to the next grade in school; and the number of children that maintain a C or above average in school. Measurement tools for evaluating the program include (1) participant registration forms; (2) sign-in sheets; and (3) school report cards.   
The YWCA records and analyzes program activities and outcomes using Excel software.  Currently reports are created monthly and analyzed by the program director and the YWCA Executive Director.  Reports are prepared for the YWCA Board of Directors, funders and the national office of the YWCA.    

• List other project funders (pending and committed foundations).  YWCA’s ASCP programs are funded by the City of San Antonio through contracts with the school districts.  For 2017-18 the YWCA has requested $117,375 from East Central ISD and $75,000 from South San Antonio ISD for its ASCP contracts.  ASCP is also funded by the annual YWCA Women of Influence Luncheon and Charitable Bingo.   
• Contact information of a primary and secondary person within organization (INCLUDE: name, address, phone number, and email address).  Primary Contact:  Judi Bishop, Interim Executive Director; 6756 Montgomery Drive, San Antonio, Texas 78239; Phone: (210) 228-9922  extension 233;  Email:  jbishopywca@isp.com.  Secondary contact:  Laura Garza, Chief Financial Officer, 6756 Montgomery Drive, San Antonio, Texas 78239; Phone: (210) 228-9922 extension 222; Email:  lauragarza@stic.net.
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