
Letter of Inquiry 

Robyn’s N.E.S.T. – Nurturing Early Success & Teaching, Inc. 

 

Project Title: The Traveling Classroom 

 To support young children and families in San Antonio, through a traveling classroom, as 

they build a strong foundation for learning of academic, technological, and social skills before 

entering the formal education system. 

 Amount of funding request: $ 50,000 

Due to noticeably increasing rates of young children beginning their first years of school 

without basic numeracy, literacy, and social skills that are necessary to be successful in school 

and life, Robyn’s N.E.S.T. was created by practicing educators to Nurture Early Success & 

Teaching of young children before they enter the formal classroom. With careful considerations 

to the family situations of children in current elementary classrooms, especially in disadvantaged 

communities, a probable cause for the decrease in skill development was recognized. Research 

demonstrates that a foundation for learning must be a part of family growth, rather than 

individual growth of each child. That growth will occur through early, authentic, and practical 

training of parents, side-by-side with their young children. 

 In this inaugural year for Robyn’s N.E.S.T., the organization will purchase a used school 

bus and refurbish it to resemble an early childhood classroom. This “Traveling Classroom” 

project will consist of the bus purchase, working with a mechanic and volunteers to restore the 

vehicle. We will work with graphic designers to create a wrap for the bus to visibly excite young 

children and become a recognizable treasure traveling into neighborhoods. Educators are also on 

board to offer their expertise to design the learning environment and set up a classroom that is 



ready to travel into underprivileged pockets of the San Antonio community. Finally, Robyn’s 

N.E.S.T. will begin traveling with volunteer educators and additional trained volunteers to visit 

neighborhoods where young children can learn basic skills, while parents and guardians join in 

the fun as they learn how to continue building these foundational skills in their homes. 

 This proposal directly relates to The Harvey E. Najim Family Foundation in its effort to 

educate children during their early years. Robyn’s N.E.S.T. is a non-profit organization that 

would like to partner with The Harvey E. Najim Family Foundation in the passion for children. 

This is opportunity to support an organization started by local, certified educators that works to 

educate every child by not only teaching young children, but also guiding the parents and 

guardians so the education continues in a purposeful and productive way within the home.  

 

Line Item Budget 

 The following budget outlines the expenses that are expected for this project. 

Line Item Description Total Amount of Allocation Najim Foundation 

Requested Allocation 

Used Bus $15,000 $15,000 

Restoration of the bus $10,000 $10,000 

Graphics for the bus $5,000 $5,000 

Classroom furniture $10,000 $10,000 

Learning center supplies $5,000 $5,000 

Fuel for traveling to 

community 

$5,000 $5,000 

TOTAL 
$50,000 $50,000 

 

 



Children Impacted 

 The total project initiative will impact an undetermined number of unduplicated children. 

 All of the requested funds will impact the unduplicated children.  

 This is the organization’s first year. There are no fiscal records to share at this time. 

 The Traveling Classroom project is expected to begin in November and be completed by 

the end December. Once the bus is complete, the work with children will begin and there is no 

ending date for that connection with the children, 

 Research will be completed throughout the year to account for numbers of children and 

parents or guardians visiting the learning experience. Contact with families will continue on a 

month basis in order to offer new learning ideas with each family. Where families allow, 

longitudinal, quantitative research will be conducted to track a child’s progress with basic 

literacy, numeracy, and social skills. Qualitative research will also be conducted with educators 

in the community where the bus travels. This information will provide insight on the levels of 

increased preparation in young children, as they enter the formal classroom.  
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