
 
Project Title: SAReads® 

To support children learning to read by vertically aligning science-based reading instruction (SBRI) 

curriculum from kindergarten through 5th grade in high-poverty schools. 

Funding Request: $65,000 

Literacy San Antonio, Inc. Purpose & History: Literacy San Antonio is obviating low literacy in San 

Antonio by successfully teaching children to read in the first place. SAReads, a project of Literacy San 

Antonio, empowers tutors and teachers to use SBRI, the only proven method of instruction for teaching 

all children to read.  SBRI is especially important in high-poverty schools. SBRI is organized around the 

five components of reading and is aligned with how the brain processes oral and written language. 

SAReads also provides thousands of books to children for at-home and classroom libraries.  

• SAReads served 831 unduplicated children through tutoring since 2011 (children are tutored 

multiple years). 

• SAReads tutored 277 elementary students in 2016-2017.  

• SAReads donated 286,000 books to students, teachers and nonprofits since 2010. 

• SAReads donated books to more than 54,000 children Jan. 1, 2017 to Aug. 3, 2017. 

Project Description: SAReads helps students learn to read by vertically aligning science-based reading 

curriculum and providing books to children and teachers in high-poverty schools. 

Tutoring & Books: The SAReads Tutor Corps is comprised of preservice teachers enrolled in 

literacy instruction courses at A&M-SA who provide one-on-one and small group instruction using 

SBRI curriculum to children from kindergarten through 4th grade (through 5th grade in 2018). Children 

who need extra assistance with reading receive tutoring using science-based curriculum over multiple 

years. Tutors prepare custom lesson plans for each student based on their individual reading assessment 

data. SAReads provides research-based curriculum along with instructional coaching and support to 

ensure tutors implement effective techniques that teach and inspire students to read. Children enrolled in 

SAReads also receive new books for their home library at winter, spring, and summer breaks. SAReads 

provides books for younger siblings so they can begin their reading journey prior to entering 

kindergarten. 

Since 2012 SAReads has conducted detailed analysis of longitudinal student reading data. We 

have studied modern reading research on how the brain learns to read to determine what leads to 

children’s reading success. Data on SAReads students consistently indicate their reading skills improve 

from the beginning-of-year to the end-of-year (See 2017 SAReads Student Outcomes).  SAReads also 

looks at how these same children perform on the reading portion of the State of Texas Assessments of 

Academic Readiness (STAAR), and we find many fall short of reading success. This disparity is 

explained by the most important insight of modern reading research -- the recognition that phonics 

instruction may not 'take' with young readers unless they are aware of the segments of speech 

represented by the graphemes used to spell words. This means children require explicit science-based 

reading instruction in the classroom in order to learn to read. However, science-based reading instruction 

is not found in most public school classrooms, and most teacher preparation programs do not train 

elementary teachers to use the five components of reading instruction. As a result, the majority of 

children in high-poverty schools do not learn to read beyond a basic level. 

Curriculum Alignment Upward: Since there is remarkable consensus among reading scientists 

that most reading failure is unnecessary and avoidable through excellent, informed instruction and 

because reading failures place children at risk of falling out of the educational system, SAReads is 

partnering with Spicewood Park Elementary to bring the benefits of modern reading research to every 

kindergarten through 5th grade student on campus. SAReads will continue to provide tutoring and books 

to children at all 11 Southwest ISD elementary schools. Meanwhile, SAReads will develop a prototype 

https://docs.google.com/presentation/d/19xRYUL01ugG4iPCyUr1MSN-CixI6NZg4FYxGKjqL4iQ/edit?usp=sharing
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at Spicewood Park Elementary that combines tutoring with a campus-wide literacy support system that 

follows students to every class and ensures teachers in every classroom in every grade have the 

knowledge and skill to teach their students using SBRI. All teachers will receive intensive professional 

development, instructional coaching and support until they acquire the specialized knowledge required 

to teach children to read. This prototype is based on lessons learned from a 5-year research project 

funded by the U.S. Department of Education in which Dr. Louisa C. Moats proved that implementing 

research-based reading instruction in high-poverty schools produces dramatic improvements in 

children's reading outcomes. Southwest ISD administrators and elementary principals are so enthusiastic 

about this project that 100% of the elementary principals in the district have requested SAReads 

replicate our comprehensive model on their campus in subsequent years, meaning curriculum will not 

only be aligned vertically in one campus but across all 11 elementary schools in the district. By 

improving campus-wide reading instruction, SAReads will help thousands of children to successfully 

learn to read within a few years. SAReads is collaborating with literacy experts at Education Service 

Center-Region 20, A&M-SA, and Southwest ISD to develop this prototype. 

Previous Funding: $20K 10/28/13, $20K 11/5/14, $25K 10/29/15, and $25K 10/20/16 

SAReads improves children’s education. Researchers agree that all children can be taught to read if 

properly taught. Funding supports tutoring for K-4th grade students at 11 elementary schools (500 

children), and establishes a campus-wide reading instruction prototype (550 children). 

Line-item budget for project in which funds are being requested 

Tutoring & Books: $32,500 

Line Item Description Total Project Funds 

Allocations 

Najim Requested Funds 

Allocations 

Tutoring Curriculum & Materials $ 12,643.00 $ 3,793.00 

 Tutor Training & Trainer Expense $ 87,000.00 $ 6,960.00 

Books for Literacy Instruction $  1,600.00 $ 1,600.00 

New Books Packages for Children $ 13,750.00 $ 7,047.00 

Family Workshops –Supplies/Materials $ 1,200.00 $   600.00 

Software - Monitor Student Achievement  $ 25,000.00 $12,500.00 

Administration $ 18,807.00 $ -0- 

 

Campus-Wide Curriculum Alignment Upward: $32,500 

Line Item Description Total Project Funds 

Allocations 

Najim Requested Funds 

Allocations 

Curriculum. Materials, IT $ 8,500.00 $ 4,250.00 

Professional SBRI Trainer Fees $ 22,400.00 $ 4,950.00 

School-based Change Facilitator $ 38,476.00 $10,800.00 
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IT & Analysis  $ 25,000.00 $12,500.00 

Administration $85,624.00 $ -0- 

Organization total revenue & expenses for current fiscal year: 2017-2018 budgeted revenues and 

expenses: $525,499 Literacy San Antonio, Inc. FY 2017 Budget 

EXPENSES    TOTAL 

Personnel & Professional Fees  $248,750.00  

Printing & Supplies (Program)  $36,269.00  

IT Development & Maintenance  $53,660.00  

Travel/Mileage Reimbursement  $5,000.00  

Conferences/Meetings/Training  $10,000.00  

Insurance-Percentage of Liability/WC  $3,800.00  

Minor Equipment (Small Cap Items)  $2,400.00  

In-Kind Expenses  $165,620.00  

TOTAL EXPENSES  $525,499.00  

  REVENUE TOTAL 

Foundation Contributions 359,879.00 

In-Kind 165,620.00 

TOTAL REVENUE $525,499.00  

Project Timeline: August 2017-July 2018 

Project Evaluation Criteria 

LSA evaluates the impact of reading instruction on student reading outcomes using iStation and STAAR 

data. Data is a direct indicator of the quality of instruction children receive. LSA also tracks the # of 

books processed by the book bank; # of children tutored; # of preservice teachers and classroom teachers 

trained; # of families participating in literacy workshops/events; and survey feedback. 

Other Project Funders 

Committed: 

Bexar County: $75,000 

City of San Antonio: $50,000 

Napier Charitable Trust: $50,000 

Harris & Eliza Kempner Fund: $7,500 

Yelp Foundation: $3,000 

Dollar General Literacy Foundation: $3,000 

SAReads Giving Society: $19,975 

Southwest ISD Foundation: $5,000 

Whole Foods Market: $6,200 

Other Investors: $6, 316.28 

Pending: 

Valero Benefit for Children: $60,000 

Valero Energy Foundation: $50,000 

H-E-B: $25,000 

Alamo Fireworks $20,000 

KKG $10,000 

 

 

Primary Contact: Pamela Toman, LSA Founder & Executive Director, P.O. Box 460176, San Antonio, 

Texas 78246, (210) 264-9096 (cell) Pamela@literacysanantonio.com 

Secondary Contact: Becki Olivares, LSA Operations Director, P.O. Box 460176, San Antonio, Texas 

78246 (210) 632-4340 (cell) Becki@literacysanantonio.com 
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