THE NAJIM FAMILY FOUNDATION 2017 LOI
1. Project Title: 
To support Life Skills for Living’s F.O.C.A.S. (Focus on Communicating Anger Successfully) evidence-based project for emotionally wounded children and youth. 
2. Amount of funding requested: $7,500.
3. Brief statement of the organization: purpose and history:

Life Skills for Living (LSL), formerly Anger Solutions Network, is a unique nonprofit organization facilitating evidence-based Anger Management, Stress Management, Conflict Resolution and Relationship Enrichment educational programs to at risk and low income children, youth and their families in San Antonio, Bexar County and surrounding counties. During our 26-year history, we have helped over 40,000 family members better manage their negative emotions and harmful behaviors in our CHAP (Community Emotional Health Advancement Program.) In 2016-2017, we recognized the significant need to address emotionally wounded children ages 9-12 and teens ages 13-17. Accordingly, we used the experience of professional school teachers who taught our adult program to develop a similar program for children. As stated above, our F.O.C.A.S. project is our response to address this critical community issue. 
The LSL mission statement is “Empowering people to lead peaceful, productive lives.” Our mission is complete when LSL principles, insights and concepts are taught, accepted and practiced. The results are not only positive, but also life changing on a permanent basis. Our demographics include children, youth, teens and parents of all ages, races and religious preferences.
4. Project description: 
This educational project crosscuts the boundaries of psychosocial education, client-centered interventions, group dynamics, and community health, as it brings together professionals who understand brain chemistry as well as human behavior. F.O.C.A.S. offers a powerful solution to an expensive community emotional health education problem. This emotional health educational project allows children and youth who are at risk to realize that harmful behavior and anger-induced crime is not the way out. F.O.C.A.S. promotes violence-free family life because LSL realizes children who grow up in loving environments perform better in school and later on the job. This project proactively offers an evidence-based course for positive change to English speaking children and youth. In 2018, this F.O.C.A.S. project will be expanded to Spanish speaking children, and with adequate funding we will publish children’s books to complement the classroom presentations.
5. The Harvey E. Najim Family Foundation has not previously funded this non-profit organization.
6. How the proposed project relates to The Harvey E. Najim Family Foundation funding priorities:
The Najim Family Foundation's priority mission areas and our LSL F.O.C.A.S. project mission areas are almost identical. Both missions compassionately address meeting the important human needs of our vulnerable children, youth and their parents living in emotionally wounded communities. We provide low cost or no cost access to life-changing educational and training opportunities which break cycles of anger and unhealthy behaviors between children and their parents in our Greater San Antonio area.
7. Line-item budget description for the FOCAS project in which Najim funds are requested:
Line Item Description
        Total Project Funds Allocated
   Najim Requested Funds Allocation
Part-time stipend expense

 $7,500



$2,400
Course taping & editing

 $   675



$   200
Class Equipment and Supplies
 $3,990



$1,500
Travel: Mileage stipends

 $1,440



$1,500
Marketing and Promotion

 $   885



$   400

Other Graduation Expenses

 $1,700



$   900
Publish Children’s Book

 $1,500



$   600

In-Kind Volunteer Expenses

 $4,106



$       0


TOTAL



$21,796



$7,500
8. The total F.O.C.A.S. project initiative will impact 450-600 unduplicated children and youth.
NFF requested funds will impact 150-200 unduplicated children and youth.
9. Organization total revenue and expenses for 2017 is $161,000.
10. Projected FOCAS timeline is January 4, 2018 to December 21, 2018.
11. Project evaluation criteria:

The FOCAS program uses quantitative and qualitative measures to evaluate program impact.  Quantitative assessments consist of pre- and post- session surveys to measure changes in knowledge and attitudes prior to attending and upon completion of the course.  Qualitative assessments include interviews with classroom children and youth with instructors to determine in greater detail: 1) how effectively the educational workshops helped children and youth understand and conquer negative/harmful expressions of anger/stress, and 2) whether the application of skills learned in the training sessions resulted in children and youth experiencing permanent and positive changes.
12. Other F.O.C.A.S. project founders are included below:

Greene Foundation
$1,000
Committed

Lattner Foundation
$1,000 Committed

San Antonio Area
$2,500 Committed

Shields-Ayes

$1,000 Pending

Brown Foundation 
$1,500 Pending

First Presbyterian
$1,500 Pending
Trinity Baptist 
$1,000 Committed

Business Partnerships $1,000 Committed

Zachary Foundation
$1,000 Pending

Stevens Family
$1,000 Pending

Business Sponsorship $1,000 Committed

SA Big Give

$   610 Committed

Annual Fundraiser
$1,250 Committed 

Student/client Fees
$1,200 Committed

In-Kind Support
$4,106 Committed

Private Contributions
$1,130 Committed

13. Contact information of primary and secondary persons of Life Skills for Living:
Joseph P. Burchfield, III, Executive Director,

900 NE Loop 410, Suite 307, San Antonio, Texas, 78209-1409

(O) 210-804-0085, email address: jburchfield@lifeskillsforliving.org
David Geisbush, Development Director,

900 NE Loop 410, Suite 307, San Antonio, Texas, 78209-1409

(O) 210-804-0085, email address: dgeisbush@lifeskillsforliving.org 

