
Line-Item Budget for the Residential Program 

2017-2018 Program Costs Total 
Program 
Costs 

Najim 
Requested 
Funds 

Childcare Housing Expense $243,295 $0 

Salaries Expense $1,171,107 $0 

Other Personnel Expenses $329,331 $0 

General Administrative Costs $42,086 $0 

Office Expense $60,465 $0 

Insurance Expense $69,309 $0 

Vehicle Expense $30,804 $0 

Childcare Costs(food, counseling 
services, medical expenses, 
clothes, educational supplies, 
recreational events, etc)  

$171,415 $100,000 

Total Residential Care $2,117,812 $100,000 

Timeline for Project: The on Campus Family Care Program provides year-round care for 
children in need from across south Texas. This grant will be applied to our 2017-2018 fiscal year 
beginning on July 1, 2017 and ending June 30, 2018.  

 Project Evaluation: Boysville promotes excellence and continuous improvement through a 
Performance and Quality Improvement (PQI) program. Utilizing performance outcomes, risk 
assessment and stakeholder involvement, Boysville is able to improve the services provided; 
the manner in which the services are documented; the environment in which the services are 
provided; and the results (outcomes) of the services provided.  
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