FUNDING APPLICATION

GENERAL INFORMATION

Organization Information

Legal Name: Federal Tax | D#: 501(c)(3) Public Charity

Salvation Army (The) 58-0660607 509 (a)(1)

Address: City: State: Zip Code:

521 W. Elmira Street San Antonio Texas 78212

Website: Fax: United Way Funded:

www.sal vationarmysatx.org (210) 352-2000 Yes

Fiscal Year:

October 01 to September 30

Head Of Organization

Name: Title:

Rob Webb, Major Area Commander

E-Mail Address: Phone:

Robert.Webb@uss.sal vationarmy.org (210) 352-2000

Application Contact

Name: Title: E-Mail Address: Phone:

Rebecca Bitah Grant Writer RebeccaBitah@uss.salva | (210) 352-2000
tionarmy.org

Hasthe organization applied to the Najim Charitab
Yes

application might have been submitted in May, 2018.

le Foundation in the past and been declined?

| do not have access to previously denied grant applications. Under "My Documents' it looks asif an

Grant Amount Requested $:

Total Project Budget $:

Organization's Annual budget $:

$25,000 $25,000

$12,329,711

Mission Statement:
The Salvation Army, an international movement, isan

gospel of Jesus Christ and to meet human needsin His

Program / Project Title:

counselors, anew pair of shoesto start the school year.

evangelical part of the universal Christian church. Its

message is based on the Bible. Its ministry is motivated by the love of God. Its mission isto preach the

name without discrimination.

PROJECT INFORMATION

To support the Shoe-1n program by giving 2000 San Antonio children in need, referred by their school

PROJECT TIMELINE

Start Date

End Date

07/11/2021

09/11/2021

Harvey E. Najim Charitable Foundation Priorities:
Food, Shelter and Clothing

Program / Project Description:
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it will cost $20,000-$25,000.

On September 11, 2021 we will be providing school shoes for low-income school children in the San
Antonio community. Every year we give shoes to 2,000-2,500 children in need. The children are
pre-registered by referrals from their schools. They come to The Salvation Army Mission Corps at 3802 SW
Military Drive, San Antonio, TX 78211. In the past we have covered the cost of the shoes out of existing
program funds, and have bought the cheapest shoes we could find. Our desire isto give a better quality of
shoes to the children and in order to do so, we are seeking funding for this project. At $10 per pair of shoes,

We want the neediest children in our community to be able to start the school year with good shoes.

Evaluation Plan:

When the families come to pick out their shoes, we track the number of families, the ages of the children,
the zip codes of residence, and the number of pairs of shoes given out. Our goal is 2,500 children hel ped.

the future.

Plansto sustain project beyond the term of thisrequest:

We will need to find funding for this project every year. It will still go on, but the money will come out of
other programs without outside funding. We need a permanent sponsor to make this program sustainable for

Children Impacted:

PROJECT INITIATIVE impact?
2,000

How many unduplicated children will the TOTAL

2,000

How many unduplicated children will NCF
REQUESTED FUNDS impact?

Please provide the per centage of each group below that will be served by the project in which funds
are being requested. Do not leave any ar ea blank. If that specific group will not be served, include
zero. The percentage should total 100%.

A. Population Served Age

B. Population Served Ethnicity

Infants (0-5) 15% African American 16%

Children (6-13) 85% Asian American 0%

Y oung Adults (14-18) 0% Caucasian 21%

TOTAL: 100% Hispanic/Latino 40%
Native American 1%
Other and Define 22%
TOTAL: 100%

City Council District for Which Children are Being Served:
Districtl, District2, District4, District5

Lineitem Budget:

Lineltem Description

Total Project Funds Allocation

Najim Funds Allocation

School Shoes

$25,000

$25,000

TOTAL:

$25,000

$25,000

OTHER FUNDING RESOURCES

For Project being Requested: Funding sour ces and amounts, pending and committed.

PROJECT - PENDING

Funder Name

Amount Requested

Funders have denied the application

$0

TOTAL:

$0
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PROJECT - COMMITTED

Funder Name Amount Requested
No funders have committed $0
TOTAL: $0

Other funding sour ces and amounts, pending and committed not specific to thisrequest.
ALL OTHER ORGANIZATION REQUESTS - PENDING

Funder Name Amount Requested
Lowe's Foundation $125,000

Nancy Smith Hurd Foundation $120,000

Ed Rachal Foundation $120,000
Kronkosky Foundation $120,000

Bank of America $50,000

Cowden Charitable Foundation $10,000

GVTC Foundation $15,000

Greehey Foundation $20,000

Texas Cavaliers $7,500

Betty Stieren Kelso Foundation $125,000

TOTAL: $712,500

ALL OTHER ORGANIZATION REQUESTS- COMMITTED
Funder Name Amount Requested
Baptist Health $43,000

SOSA $500

NB Women Go $8,000

TOTAL: $51,500

BOARD OF DIRECTORS

What percentage of your board contributesfinancially to the organization?
100%
If Board giving isnot at 100%, please explain why?

How are board member s expected to participate in your organization?

Board members are expected to support and participate in fundraiser events. They have opportunitiesto
donate time and money to events throughout the year: Fashion Event, Annual Luncheon, Red Kettle
Challenge, Angel Tree Golf Tournament, and Bowling Event.

LIST OF BOARD DIRECTORS

Name & Office Held Corporate Affiliation

Jerry Albert Jerry Albert Air Conditioning
Kenneth Anders Treasurer Hartman & Anders CPAs
Christopher Bannwolf Past Chairman Broadway Bank

Eugene Barron Jr. FACHE

Stan Berry Jr. Sanivac
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George Lynn Britton Jr.

Retired

Richard Coons

WellMed

David Couch

Laird Plastics, Inc.

Janya Couch

Clinical Neuropsychologist

Penny DiRago Chairman

WEells Fargo Advisors

Ron Fowler Vice Chairman

Mattresses For Less

Steve Gilbert Valero

Milton Glueck Salem Media
Rudy Guerrero CPS Energy
Kerry Keidling Retired - Finance
Manuel Long Past Chairman Frost

Paul Martin Retired

Rick Martin Retired

Matthew Melton EnCap Flatrock
Nate Merz Enterprise
Maricela Mitchell Real Estate
Wayne Noll Texas State University

Evangeline Nwokah

Our Lady of the Lake University

M onica Ramos

Bexar County

Katie Reed Northside ISD

Tony Saucedo Jr. San Antonio Design Group, Inc.
Michael Thomas Northwest Park Baptist Church
Richard Thomas Retired - Architect

Christine Warren USAA

Lisa Zambrano Secretary

Shipleys Donuts

Signature
Robert Webb
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