
FUNDING APPLICATION
GENERAL INFORMATION
Organization Information

Legal Name: Federal Tax ID#: 501(c)(3) Public Charity

Undies for Everyone 46-0640114 509 (a)(1)

Address: City: State: Zip Code:

3610 Willowbend Blvd. Houston TEXAS 77054

Website: Fax: United Way Funded:

www.undiesforeveryone.org (713) 338-9676 No

Fiscal Year:

January 01 to December 31

Head Of Organization

Name: Title:

Amy Weiss Undies For Everyone

E-Mail Address: Phone:

aweiss@undiesforeveryone.org (713) 338-9676

Application Contact

Name: Title: E-Mail Address: Phone:

Amy Weiss aweiss@undiesforeveryo
ne.org

(713) 338-9676

Has the organization applied to the Najim Family Foundation in the past and been declined?

No

Grant Amount Requested $: Total Project Budget $: Organization's Annual budget $:

$15,000 $35,971 $908,000

Mission Statement:

Undies for Everyone is committed to improving the self-esteem, dignity, hygiene, and success of
disadvantaged students by providing them with underwear.

PROJECT INFORMATION
Program / Project Title:

San Antonio Spare Pair Underwear Program

PROJECT TIMELINE

Start Date End Date

02/06/2020 10/31/2020

Harvey E. Najim Family Foundation Priorities:

Food, Shelter and Clothing

Program / Project Description:
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The Spare Pair Underwear program provides disadvantaged elementary and middle school students with a
fresh pair of underwear after they have had an accident in class. Elementary and middle school nurses
receive 150 pair of underwear to assist students, keeping them clean, confident and in class. When the
student has an accident, they are sent to the nurse who provides a new pair of underwear and the student
spends an average of 7 minutes changing and returning to class. UFE surveyed participating nurses and
found that when a spare pair is not available in the clinic a child spends, on the average, 97 minutes in the
clinic. Gaining 90 minutes in learning time represents one and a half to two periods of school-- important
because we know children drop out of school when they miss the basics and also diminishes a child's
vulnerability to bullies.

92% of school nurse participants surveyed noted that Undies for Everyone is their only source of underwear
for disadvantaged children in the school after they have an accident. A nurse sent along this note "THANK
YOU, THANK YOU, THANK YOU for the undies I received just before Christmas for my school, Clifford
Davis Elementary School, in Ft. Worth, Texas. I am the school nurse for these 814 kiddos and 80% of my
children are refugees and really in need of underwear. Again, my utmost thanks. They are making a huge
difference in these children's lives!"

UFE serves 386 San Antonio area elementary and middle schools with 57,600 pair of undies. In alignment
with the Najim Family Foundation's geographic area of service, all of the schools are in Bexar and Medina
counties.

Evaluation Plan:

Undies for Everyone works with a volunteer statistician from Rice University's Kinder Institute who creates
surveys sent to participating school nurses and analyzes results. Information gathered from these surveys
help UFE understand the benefits of the program and how we can change the system for a better outcome.
In 2020, UFE will send an additional survey to school administrators, parents and teachers to gather more
information about assisting students.

Plans to sustain project beyond the term of this request:

Undies for Everyone is committed to serving children in need. We will continue to fund raise until all
expenses are covered each year as we expand within and outside of Texas. Each year, support for the
mission of UFE grows as the community learns more about the challenges children face without the basic
dignity of underwear.

Children Impacted:

How many unduplicated children will the TOTAL
PROJECT INITIATIVE impact?

How many unduplicated children will NFF
REQUESTED FUNDS impact?

28,950 12,711

Please provide the percentage of each group below that will be served by the project in which funds
are being requested. Do not leave any area blank. If that specific group will not be served, include
zero. The percentage should total 100%.

A. Population Served Age B. Population Served Ethnicity

Infants (0-5) 12% African American 6%

Children (6-13) 75% Asian American 0%

Young Adults (14-18) 13% Caucasian 2%

TOTAL: 100% Hispanic/Latino 90%

Native American 0%

Other and Define 2%
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TOTAL: 100%

City Council District for Which Children are Being Served:

District1, District5

Line item Budget:

Line Item Description Total Project Funds Allocation Najim Funds Allocation

Purchase 28,950 pair of underwear $28,950 $12,000

packing materials for underwear $941 $500

admin expenses for packing and
shipping

$4,343 $2,000

freight from Houston to SA $1,737 $500

TOTAL: $35,971 $15,000

OTHER FUNDING RESOURCES
For Project being Requested: Funding sources and amounts, pending and committed.

PROJECT - PENDING

Funder Name Amount Requested

Greehey Family Foundation $15,000

Charity Ball of San Antonio $15,000

TOTAL: $30,000

PROJECT - COMMITTED

Funder Name Amount Requested

$0

TOTAL: $0

Other funding sources and amounts, pending and committed not specific to this request.

ALL OTHER ORGANIZATION REQUESTS - PENDING

Funder Name Amount Requested

Anderson Foundation $25,000

Jack and William Light Foundation $12,000

Panamera Foundation $10,000

Ellen Sauer $12,000

HEB $50,000

Houston Livestock and Rodeo $50,000

Chapelwood United Methodist Church Foundation $5,000

Houston Junior Forum $5,000

Donald Hammill Foundation $10,000

TOTAL: $179,000

ALL OTHER ORGANIZATION REQUESTS - COMMITTED

Funder Name Amount Requested

George and Fay Young Foundation $75,000

Boone Family Foundation $15,000
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Halliburton $25,000

Chevron $25,000

CenterPoint Energy $5,000

Ray Fish Foundation $10,000

Paul Andrews Foundation $10,000

Zale Foundation $25,000

Medallion Foundation $5,000

Cameron Foundation $10,000

Henry and Judith Sauer Foundation $10,000

Shirley and David Toomim Foundation $5,000

Salener Family Foundation $5,000

Catholic Womens Guild $10,000

TOTAL: $235,000

BOARD OF DIRECTORS
What percentage of your board contributes financially to the organization?

100%

If Board giving is not at 100%, please explain why?

How are board members expected to participate in your organization?

UFE board members participate in strategic decision making regarding growth in the organization, introduce
the Executive Director to influential people who are interested in assisting children, take on projects such as
planning fundraisers, sharing expertise with the UFE staff in their fields and leading special projects.

LIST OF BOARD DIRECTORS

Name & Office Held Corporate Affiliation

Barry Mandel, Board Chair President, Discovery Green Conservancy

Eduardo Rios, Treasurer Business Development, Comal Creek Investments

Erica Hittner, Sec'y Community Volunteer

Dr. Steve Alley Pediatrician

Gwen Johnson Director of Medical Services, Houston ISD

Mark Parsons VP, Green Mountain Energy

Meghan Ryan Senior Director, Price Waterhouse

Steph Magers Lead Team Leader, Chevron

Jim Grace Principal, Grace McEwan Consulting

Judge Ken Wise 14th Federal Court

Signature

Amy Weiss
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