
FUNDING APPLICATION
GENERAL INFORMATION
Organization Information

Legal Name: Federal Tax ID#: 501(c)(3) Public Charity

Youth Empowerment Integration
Program

83-1951451 509 (a)(1)

Address: City: State: Zip Code:

c/o 7708 New Sulphur
Springs Rd #3

San Antonio Tx 78263

Website: Fax: United Way Funded:

www.yeip.net (210) 452-6189 No

Fiscal Year:

January 01 to December 31

Head Of Organization

Name: Title:

Annette Wright Executive Director

E-Mail Address: Phone:

info@yeip.net (210) 452-6189

Application Contact

Name: Title: E-Mail Address: Phone:

Annette Wright Executive Director info@yeip.net (210) 452-6189

Has the organization applied to the Najim Family Foundation in the past and been declined?

No

Grant Amount Requested $: Total Project Budget $: Organization's Annual budget $:

$50,000 $482,839 $482,839

Mission Statement:

To transform and empower the lives of youth.

PROJECT INFORMATION
Program / Project Title:

To support Funds for food, clothing, medical & school supplies.

PROJECT TIMELINE

Start Date End Date

12/01/2020 11/30/2021

Harvey E. Najim Family Foundation Priorities:

Food, Shelter and Clothing

Program / Project Description:

We are asking for Program Support. Funds will be used for things such as food, clothing, medical supplies,
school supplies, incentives, activities, and such. We will be teaching basic life skills but also including
things such as ethics. Our program will remove youth from crowded shelters and will decrease their chances
of catching CoVid. Youth may come from anywhere in Bexar county or Texas.
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Evaluation Plan:

We will be using surveys, questionnaires, newsletter submissions, and case management meetings to
evaluate the needs and of the youth success of the program.

Plans to sustain project beyond the term of this request:

Once we become licensed, we will be eligible for a state contract and will begin receiving reimbursements
within 60 days.

Children Impacted:

How many unduplicated children will the TOTAL
PROJECT INITIATIVE impact?

How many unduplicated children will NFF
REQUESTED FUNDS impact?

10 10

Please provide the percentage of each group below that will be served by the project in which funds
are being requested. Do not leave any area blank. If that specific group will not be served, include
zero. The percentage should total 100%.

A. Population Served Age B. Population Served Ethnicity

Infants (0-5) 0% African American 40%

Children (6-13) 0% Asian American 0%

Young Adults (14-18) 100% Caucasian 20%

TOTAL: 100% Hispanic/Latino 40%

Native American 0%

Other and Define 0%

TOTAL: 100%

City Council District for Which Children are Being Served:

District1, District2, District3, District4, District5, District6, District7, District8, District9, District10

Line item Budget:

Line Item Description Total Project Funds Allocation Najim Funds Allocation

Program Support $482,839 $50,000

TOTAL: $482,839 $50,000

OTHER FUNDING RESOURCES
For Project being Requested: Funding sources and amounts, pending and committed.

PROJECT - PENDING

Funder Name Amount Requested

$0

TOTAL: $0

PROJECT - COMMITTED

Funder Name Amount Requested

$0

TOTAL: $0

Other funding sources and amounts, pending and committed not specific to this request.

ALL OTHER ORGANIZATION REQUESTS - PENDING

Funder Name Amount Requested
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$0

TOTAL: $0

ALL OTHER ORGANIZATION REQUESTS - COMMITTED

Funder Name Amount Requested

HEB - food $500

Lifshultz - repairs $500

The Moody Foundation - house $50,000

TOTAL: $51,000

BOARD OF DIRECTORS
What percentage of your board contributes financially to the organization?

20%

If Board giving is not at 100%, please explain why?

We have only started our Board during the past few months with Board members only joining since them.
And we are just setting up ways to donate. It is on the Agenda to talk about at our next meeting.

How are board members expected to participate in your organization?

The Board volunteers its time for meetings. They have been reviewing policies, job descriptions, and
program design components of the program. Once we purchase the house, they will be donating time to fix
it up, paint, and clean. They have the option of volunteering directly with the youth to teach life skills and
activities such as fishing so that they learn productive ways to spend their free time.

LIST OF BOARD DIRECTORS

Name & Office Held Corporate Affiliation

Maria Villobos, President San Antonio Soccer Association

Marie Brown, Secretary n/a

Wesley Simpson, Treasurer n/a

Catarino Cervantes, Advisory Board Representative n/a

Annette Wright, Executive Director n/a

Melissa Ochoa, Member n/a

Lorilee Couture, Licensed Child Placing Agency
Administrator

n/a

Terrell Byrd, Member n/a

Signature

Annette Wright
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