
FUNDING APPLICATION
GENERAL INFORMATION
Organization Information

Legal Name: Federal Tax ID#: 501(c)(3) Public Charity

Arc of San Antonio (The) 74-1200110 509 (a)(1)

Address: City: State: Zip Code:

13430 West Avenue San Antonio TX 78216

Website: Fax: United Way Funded:

http://www.arc-sa.org/ (210) 490-4300 No

Fiscal Year:

July 01 to June 30

Head Of Organization

Name: Title:

Michael Bennett CEO & President

E-Mail Address: Phone:

mbennett@arc-sa.org (210) 490-4300

Application Contact

Name: Title: E-Mail Address: Phone:

Dona Kotzur Director of Development dkotzur@arc-sa.org (210) 490-4300

Previous Najim Funding

Year Funding $

2007 $125,000

2008 $100,000

2009 $35,000

2010 $25,000

2011 $35,000

2012 $45,000

2013 $50,000

2014 $55,000

2015 $50,000

2016 $50,000

2017 $50,000

2018 $50,000

2019 $55,000

Total $725,000

Has the organization applied to the Najim Family Foundation in the past and been declined?

No

Grant Amount Requested $: Total Project Budget $: Organization's Annual budget $:
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$60,000 $171,622 $2,822,657

Mission Statement:

The Arc's mission is to enhance the quality of life for children and adults with intellectual and other
developmental disabilities (I/DD) and their families.

PROJECT INFORMATION
Program / Project Title:

To support Personnel costs for The Arc's Family Support Services Program.

PROJECT TIMELINE

Start Date End Date

07/01/2020 06/30/2021

Harvey E. Najim Family Foundation Priorities:

Disabilities/Special Needs

Program / Project Description:

The Need

The process of learning about and applying for disability services is complicated and time-consuming. For
caregivers who have recently received news of a child's diagnosis, this process is occurring at a transitional
time that is emotionally and mentally overwhelming.

For caregivers of adults with I/DD, the need for guidance is often driven by shifting circumstances (for
example, changes in financial status or the health of an aging caregiver) that create similarly difficult
conditions for navigating complex social-service delivery systems. Families need expert, neutral support to
inform them of options and assist them with decision-making.

Our Program

The Arc's Family Support Services (FSS) program provides free one-on-one guidance, helping caregivers
develop and implement plans that address the immediate and long-term needs of their family members with
intellectual and developmental disabilities (I/DD).

Plan components include helping caregivers connect to crisis intervention resources, funding for services,
educational options, residential placement, and vocational programs. Case management, advocacy, and
referral services connect families to community resources and support networks. Working closely with
school districts and specializing in transition services, Family Support Services staff help families access
community-based services throughout all stages of life.

The program has expanded from 318 clients in FY13 to 642 clients served in FY20 and works through
partnerships with 21 school districts across Bexar County and beyond. This includes Edgewood ISD,
Harlandale ISD, Hondo ISD, Judson ISD, San Antonio ISD, Poth ISD and others. In FY20, almost 85%
sought assistance for school-aged children.

Because Family Support Services staff work with both children and adults, the program provides a unique
continuum of service through an individual's lifetime. After the initial care plan is created, FSS staff
continue to be available to update service plans as needs and circumstances change.

We also provide Resource and Referral services to families. In FY20, we connected 243 families with
information and resources through this effort.

Our Metrics
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In addition to tracking the number of families to whom we provide support, we measure the number of
individuals/families who have developed a service coordination plan and how these families have
progressed in implementing aspects of the plan during the year. Our goals for both plan creation and plan
implementation are 90%.

We also track the percentage of families actively placed (or confirmed) on long-term waiver waiting lists
during their initial meeting with Arc staff. Time is of the essence in the benefits eligibility process and
providing the highest quality service means making this clear to families immediately. We set the following
target: "at least 60% of families are actively placed (or confirmed) on long-term waiver waiting lists during
the initial meeting."

Our goals for the Family Support Services program are:

1. Serve at least 800 families a year, including 500 families served through one-on-one meetings and 300
families served through extensive resource and referral calls. We can do this only through adequate funding
for the current level of staffing. Though the COVID-19 pandemic affected our ability to provide services in
the spring, we are proud to report we served 642 families in FY2020.

2. Assist at least 90% of families met with one-on-one in developing a care coordination plan. These plans
are developing during initial meetings and are intended to capture actionable steps across major areas of the
client's life. Arc staff bring templates, knowledge of community resources and communication practices
emphasizing mutual respect and honesty; these are all essential if they are to help families create plans that
are effective and realistic. Last year 100% of families served developed care coordination plans.

3. At least 90% of families met with one-on-one will take steps to implement their care coordination plans.
This may look like enrollment in services, placement on waiting lists or lifestyle choices addressing the
physical and mental health of clients and/or their caregivers. Relationships developed between Arc staff and
families provide the support, guidance, and accountability that help drive action. Last year 93% of families
served took steps to implement their care coordination plans.

4. At least 60% of families met with one-on-one are actively placed (or confirmed) on long-term waiver
waiting lists during the initial meeting. Last year 65% of families were placed or confirmed on long-term
waiver waiting lists during their initial meeting with Arc staff.

Our Response to COVID-19

For the past few months, our FSS team has walked with families through a time of unprecedented
uncertainty. During the school closure, the FSS team has stayed in touch with clients through remote
outreach, making calls, and connecting by email and social media.

Additionally, the team has launched a series of virtual webinars on topics like "Special Education Tips for
Returning from Distance Learning" and "Choose Your Path: Transition 101"; the latter was conducted in
partnership with Education Service Center, Region 20. We plan for these webinars to occur monthly and
propose the Harvey Najim Family Foundation be listed as the sponsor moving forward.

We are preparing for when we are able to return to schools, knowing this return will bring increase demand
for our services from caregivers who have questions about compensatory education and about resources
available for remote services, including enrichment and learning. The FSS team has successfully connected
with all partner school districts and schedule school year 2020-2021 dates for on-campus family meetings. If
in-school consultations are not an option, our team members are ready to continue with virtual meetings as
needed.

Evaluation Plan:
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As mentioned above, we assess impact through the development and implementation of service plans and
through placement/confirmation on long-term waiver waiting lists. We also assess it through the letters and
e-mails we regularly receive from our families. One family recently wrote:


"Understanding the community and state resources for children with special needs is the most significant
challenge that we face in raising a child with special needs. The Family Support Services Team at The Arc
of San Antonio has helped us focus on the resources that are applicable to our family's particular needs, and
has been a tremendous source of advocacy, insight, support, and encouragement for us over the years.
Heather has helped us address our son's immediate needs while also thinking about our son's long-term
goals. We are so grateful to her and The Arc for their service and support."
- Germaine & Jeffrey W.

Plans to sustain project beyond the term of this request:

Family Support Services employs two people; combined, they bring over 50 years of special needs
expertise. These staff members care deeply about the families they serve and are knowledgeable about the
barriers they face.


As mentioned, anyone may access free support services through FSS. Because there are no fees, we rely
solely on contributions to continue providing this program to the community. For hundreds of families, FSS
is the lifeline that allows them to access essential services for their loved ones they would be otherwise
unable to afford.


We operate an aggressive, consistently successful fundraising program involving foundation, corporate, and
individual funding. Our strategic plan calls for greater diversification of funding streams, with more
emphasis on individual giving and planned gifts. The need for care coordination support continues to exceed
our capacity to provide it; we will keep advocating for this critical community service via additional funding
requests.

Children Impacted:

How many unduplicated children will the TOTAL
PROJECT INITIATIVE impact?

How many unduplicated children will NFF
REQUESTED FUNDS impact?

800 800

Please provide the percentage of each group below that will be served by the project in which funds
are being requested. Do not leave any area blank. If that specific group will not be served, include
zero. The percentage should total 100%.

A. Population Served Age B. Population Served Ethnicity

Infants (0-5) 3% African American 10%

Children (6-13) 49% Asian American 3%

Young Adults (14-18) 48% Caucasian 26%

TOTAL: 100% Hispanic/Latino 60%

Native American 1%

Other and Define 0%

TOTAL: 100%

City Council District for Which Children are Being Served:

District1, District2, District3, District4, District5, District6, District7, District8, District9, District10

Line item Budget:

Line Item Description Total Project Funds Allocation Najim Funds Allocation

Salary/Benefits $153,090 $60,000
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Professional Fees/Contract $1,200 $0

Supplies $1,565 $0

Telephone/Internet $2,556 $0

Printing/Postage $400 $0

Occupancy $1,980 $0

Equipment $5,580 $0

Travel $3,475 $0

Training/Professional Licenses $180 $0

Insurance $1,596 $0

Subscriptions (web software) $0 $0

TOTAL: $171,622 $60,000

OTHER FUNDING RESOURCES
For Project being Requested: Funding sources and amounts, pending and committed.

PROJECT - PENDING

Funder Name Amount Requested

Texas Cavaliers Charitable Foundation $5,000

Alice Kleberg Reynolds Foundation $25,000

TOTAL: $30,000

PROJECT - COMMITTED

Funder Name Amount Requested

Stumberg Foundation $5,000

May & Stanley Smith Charitable Trust $20,000

Mays Family Foundation $25,000

TOTAL: $50,000

Other funding sources and amounts, pending and committed not specific to this request.

ALL OTHER ORGANIZATION REQUESTS - PENDING

Funder Name Amount Requested

Anderson Foundation $25,000

Methodist Healthcare Ministries $75,000

San Antonio Area Foundation $50,000

Dickson-Allen Foundation $10,000

Sundt Foundation $10,000

TOTAL: $170,000

ALL OTHER ORGANIZATION REQUESTS - COMMITTED

Funder Name Amount Requested

Kronkosky Foundation $125,000

Greehey Foundation $25,000

May & Stanley Smith Charitable Trust $80,000

HEB Tournament of Champions $20,000
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San Antonio Area Foundation (COVID Fund) $20,000

TOTAL: $270,000

BOARD OF DIRECTORS
What percentage of your board contributes financially to the organization?

100%

If Board giving is not at 100%, please explain why?

N/A

How are board members expected to participate in your organization?

The Arc board is extremely diverse with strengths and talents coming from all sectors of business. We have
outlined Board Assistance Objectives which speak to monetary donations (giving/getting funds) as well as
participation (attendance of events/introducing new friends to The Arc and its programs).

LIST OF BOARD DIRECTORS

Name & Office Held Corporate Affiliation

Margaret Costantino, President Center for Refugee Services

Karen Ridout, Vice President Ridout Barrett & Co

Curt Benefield, Secretary Community Volunteer

Janice Lubel, Treasurer Lubel Accounting

Lee Morris, Immediate Past President Valero Energy Corporation

Patricia DuTerroil Psychotherapist

Larry Jendrusch Community Volunteer

Barbara Johnson Broadway Bank

Debbie Kennedy Community Volunteer

Carlos Pena Jefferson Bank

Mike Reimherr Community Volunteer

Davis Sprinkle Sprinkle & Co. Architects

Terry Warth CBRE Commercial Real Estate

Gregg Chinn Frost Bank

Paul Fagan Cushman and Wakefield

Caitlin Goode Zachry Industrial

Dr. Adriaan Jansse Cavaretta, Ketona & Leighner

Virginia Flores NuStar Energy

Brett Moyer Community Volunteer

Charlie Weisinger Weisinger Law Firm

Signature

Dona Kotzur
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