
Funding Application

GENERAL INFORMATION
Organization Information
Legal Name: Federal Tax ID#: 501(c)(3) Public Charity

LIFES LITTLE MIRACLES CORP 821463016 509 (a)(1)

Address: City: State: Zip Code:

117 Ayshire Boerne TX 78015

Website: Fax: United Way Funded:

https://littlemiracles.us (830) 755-5214 No

Head Of Organization
Name: Title:

DeAnna E Vicks Program Director

E-Mail Address: Phone:

support@littlemiracles.us (830) 755-5214

Application Contact
Name: Title: E-Mail Address: Phone:

DeAnna E Vicks Program Director support@littlemiracles.us (830) 755-5214

Has the organization applied to the Najim Family Foundation in the past and been declined?

No
Year 2018

Grant Amount Requested $: Total Project Budget $: Organization's Annual budget $:

$7,000 $49,750 $49,750

Mission Statement:

Lifeâ€™s Little Miracles, Corp. seeks to support and provide comfort to parents and families of premature infants in the NICU,
newborn infants in children's shelters, and school-age parents.
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PROJECT INFORMATION
Program / Project Title:

Infant Products and Services

Harvey E. Najim Family Foundation Priorities:

Food, Shelter and Clothing

Program / Project Description:

Lifeâ€™s Little Miracles, Corp. provides goods and services to Neonatal Intensive Care Units, children's shelters, independent
school districts, and other organizations that assist infants and new mothers. The provisions, valued at approximately $50 each,
include donated items and information that supports the infants and their families during their stay in the hospital and beyond. If
quantity allows, the goal is to distribute at least 200 care packages at the end of each quarter. 100% of all proceeds are allocated to
purchasing baby hats, shirts or onesies (in preemie and newborn size), diapers, nursing supplies, and other baby care items, to
printing literature in the form of pamphlets and brochures for parents of preemies to reference as they are on their preemie
journey, and to cover operational costs. We also include coupons (and samples) from our sponsors that the parents and guardians
of the infants can use in retail stores. This will lighten the load for the parents and even allow the parents of preemies to take
photos of their babies in clothing rather than practically naked with several tubes attached to the hands, feet, bellies, noses, and
mouths. Photos in the clothing will help to camouflage the painful or uncomfortable state the infants are in, which also helps the
parents feel a sense of relief and progress in the unfortunate situation. These products are distributed in the San Antonio, TX area,
but if there is a surplus we definitely expand our donations outside of this locale.

Evaluation Plan:

We do encourage the recipients, both medical personnel and parents of the preemies alike, to contact us with feedback regarding
the care packages. We want to know if there are any improvements to be made or if additional items are needed that have yet to
be included in the boxes. We also wish to know if our program is beneficial so we plan to include short surveys on our website
and in the care packages to come. We know that our program is successful as we receive more referrals to expand our services
within the community.

Plans to sustain project beyond the term of this request:

We conduct community outreach and request grants and donations from corporations and individuals alike. We also plan to
closely monitor our expenses versus revenue to make sure that we are meeting goals and not overspending so that the program
may continue to impact the community for many years to come.

Children Impacted:
How many unduplicated children will the TOTAL
PROJECT INITIATIVE impact?

How many unduplicated children will NFF REQUESTED
FUNDS impact?

$800 $800

Please provide the percentage of each group below that will be served by the project in which funds are being requested. Do not leave
any area blank. If that specific group will not be served, include zero. The percentage should total 100%.

A. Population Served Age B. Population Served Ethnicity

Infants (0-5) 100% African American 30%

Children (6-13) 0% Asian American 0%

Young Adults (14-18) 0% Caucasian 30%

TOTAL: 100% Hispanic/Latino 40%

Native American 0%

Other and Define 0%

TOTAL: 100%

C. City Council District for Which Children are Being Served:

District1, District2, District3, District4, District5, District6, District7, District8, District9, District10

Line item Budget:
Line Item Description Total Project Funds Allocation Najim Funds Allocation

Administration $18,000 $3,000

Purchased Products $30,000 $3,000

Travel $350 $300
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Marketing $650 $200

Operating $750 $500

TOTAL: $49750.00 $7000.00
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OTHER FUNDING RESOURCES
For Project being Requested: Funding sources and amounts, pending and committed.

PROJECT - PENDING

Funder Name Amount Requested

Santikos Fdn $10,000

State Farm Sponsorship $7,000

TOTAL: $17000.00

PROJECT - COMMITTED

Funder Name Amount Requested

$

TOTAL: $0.00

Other funding sources and amounts, pending and committed not specific to this request.

ALL OTHER ORGANIZATION REQUESTS - PENDING

Funder Name Amount Requested

Petit Family Foundation $5,000

Kronkosky Fdn $10,000

Clif Bar Fdn $7,000

TOTAL: $22000.00

ALL OTHER ORGANIZATION REQUESTS - COMMITTED

Funder Name Amount Requested

$

TOTAL: $0.00

BOARD OF DIRECTORS
What percentage of your board contributes financially to the organization?

75%

How are board members expected to participate in your organization?

The board members meet bi-annually, unless otherwise needed, to discuss the welfare of the organization and make important
decisions regarding its advancement. Board members are not required to, but are encouraged to financially participate where
needed to fill in missing gaps of monetary needs.

List of Board Directors

Name Corporate Affiliation

Deanna Vicks Life's Little Miracles Corp

Anant Jiemjitpolchai Career Preparation Services

Lawrence Chretien Allstate Insurance

Halina Haley-Thomas Board Member
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