FUNDING APPLICATION

GENERAL INFORMATION

Organization Information

Legal Name:
Daily Bread Ministries

74-2863470

Federal Tax | D#:

501(c)(3) Public Charity
509 (a)(2)

Address:
3559 Belgium Ln

City:
San Antonio

State:
TX

Zip Code:
78219

Website:
www.dbmsa.org

Fax:

(210) 223-4707

United Way Funded:
No

Fiscal Year:
January 01 to December 31

Head Of Organization

Name:
Craig Fuller

Title:
Executive Director

E-Mail Address:
craig@dbmsa.org

Phone:
(210) 223-4707

Application Contact

Title:
Development Director

Name:

AnnaRose Aguirre

E-Mail Address:
AnnaRose@dbmsa.org

Phone:
(210) 223-4707

Yes
2012, 2015, 2016

Hasthe organization applied to the Najim Family Foundation in the past and been declined?

Grant Amount Requested $:

Total Project Budget $:

Organization's Annual budget $:

$50,000 $674,000

$846,000

Mission Statement:

poverty.

Program / Project Title:

The mission of Daily Bread is to equip our Partners with resources and training to address the root cause of

PROJECT INFORMATION

To support Operating Expenses for the COVID-19 Food Distribution Recovery Program.

PROJECT TIMELINE

Start Date

End Date

09/01/2020

12/31/2020

Harvey E. Najim Family Foundation Priorities:
Food, Shelter and Clothing

Program / Project Description:

According to the USDA, in 2018, more than 11 million children in the United States lived in "food
insecure" homes. Today, other statistics believe up four million children are food insecure in the United
States. And, No Kid Hungry projects that 18 million children could face hunger by year-end.
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In their May 2020 analysis, "The Impact of Coronavirus on Local Food Insecurity,”" Feeding America
reported that the highest projected number of food insecure people, due to Covid-19, are children in Texas.
In San Antonio, onein four children experience hunger on aregular basis.

Additionally, the Institute for Policy Research at Northwestern, in their Rapid Research report dated July
2020, found that during the COVID-19 crisis, food insecurity rates among households with children have
been sharply elevated-- particularly so among Black and Hispanic respondents.

Since the pandemic crisis began, Daily Bread has experienced almost two times the demand for food over
last year and fewer available volunteers, forcing us to reevaluate and adjust our warehouse system's
operating model. Through this, Daily Bread has remained open and will continue to operate at full capacity.

Every week Daily Bread distributes food to our partners who operate food pantriesin San Antonio and
surrounding counties. These partners range from churches, transitional housing facilities, rehab homes, to
children's outreach ministries. In 2019, we distributed over four million pounds of food to over 100 partner
organizations, serving 24, 547 unduplicated children. As of July 2020, Daily Bread has surpassed the
amount of food collected and distributed in 2019.

In addition to providing food to the hungry, it is at the heart of Daily Bread's goals to help our partner
organizations better serve their communities by also offering innovative trainings and education ina Train
the Trainer model. We partner with local agencies such as Unicity, who teach curriculum based on the
book, "Raising Highly Capable Kids" and STCH, originally, South Texas Children's Home, who teach
parenting classes and money management classes at the Daily Bread state-of-the-art training classroom. The
goal isfor our ministry partners, in addition to providing food to the food insecure, is to take the teachings
into their communities and help individuals and families break the cycle of generational poverty.

Aswe enter thislast quarter of the year and enter the traditional winter flu season, there is uncertainty about
apotential fall COVID-19 outbreak and whether children will attend school in-person or on-line. To this
end, our focus for Daily Bread's food program is to ensure we have the capacity to address the on-going
recovery of Covid-19'simpact on the food-insecure families with children this far and to look ahead and be
prepared for further disasters that may come our way. Additionally, with the school holidays of
Thanksgiving and Christmas approaching, we want to ensure that no child, individual or family goes
without food.

Daily Bread respectfully request funds for general operating expenses to continue to serve the most
vulnerable in our community, the children and their families. From January to July of this year, Daily Bread
has served 22,028 children--that is 2,519 short of what we served in the entire year in 2019 and we
anticipate those numbers to continue to increase as we approach the flu season with its uncertainty around
Covid-19. Additionally, we hope to ensure every child that is served by our partner agencies has access to
traditional Thanksgiving and Christmas meals as we near the holiday seasons. To this end, Daily Bread
anticipates feeding 8,000 unduplicated children in this last quarter of 2020.

Evaluation Plan:

Daily Bread requires every agency partner to physically count the number of unduplicated and duplicated
children receiving food from our distributions on our Daily Bread forms. This data is submitted to uson a
monthly basis and Daily Staff then input into our data software, Visual FCS, where we track every person
that receives food from every distribution.

Plansto sustain project beyond the term of thisrequest:

Daily Bread assertively seeks funding year-round with the majority of donations, over half, received from
individuals. In addition, Daily Bread seeks funding through foundations and special events. This year, we
have had to cancel our in-person fundraisers due to the Covid-19 pandemic, which has placed an unexpected
burden on our budget. Daily Bread a so partners with two local non profit organizations that lease spacein
our facility, adding rent payments to our income.

Children Impacted:

How many unduplicated children will the TOTAL |How many unduplicated children will NFF
PROJECT INITIATIVE impact? REQUESTED FUNDS impact?
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8,000

8,000

zero. The percentage should total 100%.

Please provide the per centage of each group below that will be served by the project in which funds
are being requested. Do not leave any area blank. If that specific group will not be served, include

A. Population Served Age B. Population Served Ethnicity
Infants (0-5) 27% African American 24%
Children (6-13) 51% Asian American 0%
Y oung Adults (14-18) 22% Caucasian 17%
TOTAL: 100% Hispanic/Latino 58%
Native American 0%
Other and Define 1%
TOTAL: 100%

City Council District for Which Children are Being Served:
Districtl, District2, District3, District4, District5, District6, District7

Lineitem Budget:

Lineltem Description

Total Project Funds Allocation

Najim Funds Allocation

Operating Expenses $674,000

$50,000

TOTAL: $674,000

$50,000

OTHER FUNDING RESOURCES

For Project being Requested: Funding sour ces and amounts, pending and committed.

PROJECT - PENDING

Funder Name

Amount Requested

The Whedler Foundation

$25,000

TOTAL:

$25,000

PROJECT - COMMITTED

Funder Name

Amount Requested

Baptist Health Foundation $10,000
HEB $15,000
Mays Family Foundation $25,000
San Antonio Area Foundation Covid Relief $25,000
TOTAL: $75,000

Other funding sour ces and amounts, pending and committed not specific to thisrequest.

ALL OTHER ORGANIZATION REQUESTS - PENDING

Funder Name

Amount Requested

San Antonio Area Foundation Responsive Grant

$25,000

TOTAL:

$25,000

ALL OTHER ORGANIZATION REQUESTS- COMMITTED

Funder Name

Amount Requested

Semmes Family Foundation

$40,000
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TOTAL: $40,000
BOARD OF DIRECTORS

What percentage of your board contributesfinancially to the organization?
100%

If Board giving isnot at 100%, please explain why?
n/a

How are board member s expected to participate in your organization?

Board members provide vision and leadership for the organization and have amgjor role in ensuring the
financia stability of Daily Bread remains strong. Board members lead in strategic planning and assist in
fundraising and connecting the agency with potential donors. The Daily Bread Executive Director remains
accountable to the board of directors.

LIST OF BOARD DIRECTORS

Name & Office Held Corporate Affiliation
Craig Fuller, President Daily Bread

Gary Osborn, Chairman Owner, CalTex

Stephanie Harris, Treasurer Owner, Harris Financial
John Cannon, Secretary Partner, DH Redlty

Sharon Thomas, Member Thomas, Attorney at Law
Michael Litwin, Member Guaranteed Rate Mortgage
Signature

Craig Fuller
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