
INCOME 2019-2020 2020-2021 2021-2022
City of San Antonio 144,337.01$      355,662.99$      $300,000
Bexar County $15,000 - $150,000
Individual Donors $7,981 $15,000 $50,000
Corporate GIfts - $20,000 $96,000
Foundations - - 80,000
Total Income  $     167,318.20  $     390,662.99 $676,000

EXPENSES
Item 2019-2020 2020-2021 2021-2022

Personnel
Executive Director 64,347.79$         $       70,000.00  $           90,000.00 
Admin Support 20,700.76$        20,000.00$         $           20,000.00 
Program/Dev Coordinator 20,000.00$         $           45,000.00 
Development Manager  $           60,000.00 
Business Manager  $           35,000.00 
Marketing & Communications Manager  $           35,000.00 
Archivist  $           60,000.00 
Sub-total Personnel 85,048.55$         $     110,000.00  $         345,000.00 
Staff Benefits @ 20% 10,499.95$        22,000.00$         $           71,000.00 
Total Personnel  $       95,548.50  $     132,000.00  $         416,000.00 

Administrative Systems
Rent 9,000.00$          9,000.00$           $           15,000.00 
Travel  $                    -    $       15,000.00  $           15,000.00 
Phone, Internet, Web Services  $            812.00 3,000.00$           $             5,000.00 
Postage & Shipping -$                   2,000.00$           $             6,000.00 
Administrative Systems 2,930.45$          5,000.00$           $             9,000.00 
Office Supplies 349.00$             3,000.00$           $             8,000.00 
Furniture & Equipment  $         1,397.06 10,000.00$         $           10,000.00 
Total Administration  $       14,488.51 47,000.00$         $           68,000.00 

Contracted Services

Program Planning 7,450.00$          70,000.00$        
- Advertising  $         2,000.00  $           12,000.00 
- Public Relations  $         1,000.00  $           15,000.00 
- Professional Fees/Contract Labor (honoraria, 
MACRI Talks, Teacher workshops; contracted 
exhibit research and content specialists)

 $         4,000.00  $           75,000.00 

- Program Materials/Supplies/Incentives  
(educational resources, printed materials, and 
traveing exhibits, digital and physical collections)

 $         8,000.00  $           25,000.00 

Research Analysis (commissioned research, incl. 
Brown Papers)

 $         3,500.00 
14,000.00$         $           12,000.00 

Volunteer Coordination  $                    -    $       14,000.00  $             5,000.00 
Conference Planning (symposium coordination) 8,750.00$           $       15,000.00  $           10,000.00 
Fundraising & Development Planning 4,000.00$          10,000.00$         $             5,000.00 
Audience & Partner Stakeholder Development  $            100.00  $         2,500.00  $             2,000.00 



Partner Organization Network Development  
(archive portal, memberships)

 $                    -    $         2,500.00 
 $             2,000.00 

Other Services
 -Legal Services
 -CPA Services
 Subtotal 5,000.00$          25,063.00$         $           15,000.00 
Total Contracted Services 43,800.00$        153,063.00$       $         178,000.00 

Publications & Evaluation
Publications  $         1,500.00 10,000.00$         $             4,000.00 
Evaluation @ 4%  $         4,000.00  $       13,600.00  $           10,000.00 
Total Publications & Eval 5,500.00$          23,600.00$         $           14,000.00 

Total 159,337.01$      355,662.99$      676,000.00$          






































