REPORT 2020 April Cycle

GENERAL INFORMATION

Organization Information

Legal Name: Federal Tax | D#:

Reaching Maximum Independence, Inc. 74-2243259

Address: City: State: Zip Code:

6336 Montgomery Dr. San Antonio Texas 78239

Website: Fax:

www.rmihomes.org (210) 656-6674

Head Of Organization

Name: Title:

John Schwab Executive Director

E-Mail Address: Phone:

john@rmihomes.org (210) 656-6674

Application Contact

Name: Title: E-Mail Address: Phone:

Mildred Monreal Development Director marketing@rmihomes.or |(361) 726-0349
g

REPORT INFORMATION

Report Funding Cycle: Report Date:

2020 April Cycle 01/08/2021 12:00 am

1: Pleaseincludein your report the dollar amount of the fundsthat were awarded, the date they were
funded and what the funds supported.

Awarded Amount: 20,000 Date: 04/24/2020

2: Werethe objectivescited in your original proposal met? Please addr ess each started objective and
how it was met.

The main objective was to purchase three vehicles to replace out-dated vehicles in our vehicle replacement
program. We were able to replace one vehicle with the awarded funds.

3: Please explain any changes from the original proposal and the circumstancesthat lead to the
modification of the objective.

N/A
4: What needs wer e addr essed?

With the purchase of the new van, we are now able to properly and safely transport participants to doctor
appointments, outings, and all necessary transportation needs.

5: What method of evaluation did you use to monitor and measur e the project’'s outcome and what
aretheresult?

While purchasing the vehicle, we made sure it met all standards needed in or to be used to the fullest of
potential. We made sure the vehicle, as well as maintenance and modifications, remained in, if not, under
the budget.

6: Do you plan to continue this project, and if so, how do you plan to sustain it?
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At thistime, we will continue to upkeep vehicles and seek donor support if necessary. In the coming years,
once our vehicles have been replaced, RMI will continue to be in the position to budget for annual vehicle
replacement and repairs. We are very proud of how far we have come on our vehicle replacement program
in the past three years. We honestly would not be asfar along if it had not been for the help of the Ngjim

Family Foundation.

7: Please provide any other comments ot infor mation relevant to this grant.

Thank you for awarding Reaching Maximum |ndependence $20,000. Within the next few years, our focus

will switch to the development of our day program and offices.

8: Please provide an updated detailed projected budget with expensesfor thereceived grant. Also
include thetotalsfor the budgeted and actual amount. Explain any discrepancies between the
budgeted and the actual expensesfor the project.

Lineltem Total Project Najim Requested |Project Funds Najim Funds
Description FundsAllocation |Funds Actual Allocation
2017 Ford Transit | $58,200 $20,000 $58,200 $20000
with rear lift and

interlock functions

Tax $3,841 $0 $3841 $0

Yearly Insurance | $1,500 $0 $1500 $0

Title $50 $0 $50 $0

Plate $5 $0 $5 $0
TOTAL: $63,596 $20,000 $63,596 $20,000
Signature

John Schwab and Mildred Monreal

Page 2




