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1: Please include in your report the dollar amount of the funds that were awarded, the date they were
funded and what the funds supported.

Awarded Amount: 40,000 Date: 04/17/2018

2: Were the objectives cited in your original proposal met? Please address each started objective and
how it was met.

Yes, the objectives were met. Guadalupe Regional Medical Center (GRMC) has an ultrasound machine
dedicated solely to the Maternal Fetal Medicine (MFM) program.

3: Please explain any changes from the original proposal and the circumstances that lead to the
modification of the objective.

There were no changes to the original proposal.

4: What needs were addressed?

The need that was addressed was the ability to diagnose and allow for appropriate preparation and treatment
of the baby. It also allowed for two departments to have a dedicated machine as opposed to transporting one
machine across the hospital campus.

5: What method of evaluation did you use to monitor and measure the project's outcome and what
are the result?
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The primary objective of the purchase of the Voluson S10 ultrasound machine was to ensure that both the
Maternal Fetal Medicine Clinic and the Birthing Center each had their own readily available ultrsound
machine for each of their patients, instead of sharing one machine which led to significant wear and tear on
the machine itself during cross-campus transport, and to limited hours of availability. As a result of this
added ultrasound, both services have had 100% ready access to this essential diagnostic tool for every
patient. Important diagnostic findings have been made and acted upon accordingly in both the MFM and
OB unit, making clear the effectiveness of the purchase.

6: Do you plan to continue this project, and if so, how do you plan to sustain it?

Yes, the Voluson S10 ultrasound machine is a vital part of our OB department. We plan to sustain it by
maintaining the equipment by purchasing a preventive maintenance contract to ensure appropriate repair.

7: Please provide any other comments ot information relevant to this grant.

We are grateful for this donation which provides state of the art care for every baby seen at GRMC.

8: Please provide an updated detailed projected budget with expenses for the received grant. Also
include the totals for the budgeted and actual amount. Explain any discrepancies between the
budgeted and the actual expenses for the project.

Line Item
Description

Total Project
Funds Allocation

Najim Requested
Funds

Project Funds
Actual

Najim Funds
Allocation

Voluson S8 US
Machine

$80,000 $50,000 $40,000 $40,000

TOTAL: $80,000 $50,000 $40,000 $40,000

Signature

Elaine Bennett

Page 2


