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1: Please include in your report the dollar amount of the funds that were awarded, the date they were
funded and what the funds supported.

Awarded Amount: 75,000 Date: 10/23/2020

2: Were the objectives cited in your original proposal met? Please address each started objective and
how it was met.

The objectives of this proposal were to provide food for 925 child victims of violence, a total of 475 with
grant funds provided by The Harvey E. Najim Charitable Foundation. A total of 728 children were
provided with meals at the Battered Women and Children's Shelter during this program year, representing
52% of the shelter population. This represented 63,789 meals served to children. Najim Charitable
Foundation funds accounted for 38% of the food budget for this period, representing 276 children.

3: Please explain any changes from the original proposal and the circumstances that lead to the
modification of the objective.

While both the total number of children served and the number served with grant funds came in below
projections, there was an unanticipated factor which contributed to this- namely the COVID-19 pandemic.
As a result of the pandemic, shelter numbers during PY 19 were lower than normal, while food costs were
higher.
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FVPS, knowing that keeping the Battered Women and Children's Shelter (BWCS) open to intakes
throughout the pandemic would be literally lifesaving, committed to doing so- with alterations to policies
and procedures made in order to facilitate safety for residents and staff. During the initial lock-down period,
calls to both of FVPS's crisis hotlines actually decreased- a reality which was reported by other violence
entities as well. The fear was that this did not represent a decrease in need, but rather a reality that victims
were more afraid or less able to seek assistance. Additionally, FVPS, at times, prioritized entry to those at
imminent risk of violence, in order to facilitate social distancing within a communal living facility.
Therefore resident numbers for PY 19 were decreased. At the same time, during the initial stay home, work
safe order in the city, FVPS closed its donation center, put a hold on third party events, and restricted
residents from exiting campus without a good reason- which contributed to an increase in organizational
food costs. Additionally, when schools closed, students who would normally meals at school remained at
the shelter.

4: What needs were addressed?

Victims of violence were provided with a safe and supportive space in which to recover from the effects of
violence, and to take steps toward a life independent of abuse. This need did not cease during the
COVID-19 pandemic, and FVPS committed to continuing to provide this essential service while trying to
keep both residents and staff safe. Food service protocols were altered to increase safety, and two
transitional cottage units were designated as quarantine units, pending medical assessment, for victims who
were exposed or symptomatic yet still needed refuge. FVPS staff worked to help coordinate remote
learning, as children spent all day at the shelter rather than going to school. (This also represented additional
food needs for children who would otherwise be eating lunch, and potentially breakfast, at the school.)
Najim Charitable Foundation funding was vital to FVPS's ability to meet the material needs of the children
in an uncertain place during an uncertain time.

5: What method of evaluation did you use to monitor and measure the project's outcome and what
are the result?

FVPS tracks the total food budget, the total client count across programs, the number of children served, and
the number of meals provided. While decreased clients were served due to the the start of the COVID-19
pandemic, food costs increased; and client numbers have since been increasing as well since the initial stay
home, work safe order and the initial surge have waned.

6: Do you plan to continue this project, and if so, how do you plan to sustain it?

FVPS plans to continue providing food to vulnerable children, as food is such an essential need for families.
The provision of material needs to victim families is critical; domestic violence "forces many women to
enter poverty and become trapped by it" (Hahn & Potmus: 2013). FVPS will continue to seek funding
resources to meet these needs, and has designated development staff for this purpose.

7: Please provide any other comments ot information relevant to this grant.

Domestic violence is a very real local problem, one which affects victims, families, and the entire
community. In Bexar County, there was a 4% increase in family violence incidents from 2017- 2018 (TX
DPS). Bexar County also had the second highest number of intimate partner murders in the state in 2018,
according to a TCFV Report (HTV, 2019). This year, by September, the county already registered 35
fatalities as a result of domestic violence. These issues have only been exacerbated by the COVID-19
pandemic. The exhortation to stay home can increase time with a perpetrator, and decrease outside notice.
Restrictions on movement can also decrease opportunities for help seeking and limit access to normal
coping methods (Bradbury-Jones, 2020). The attendant economic crisis can hurt victims in two ways-
making it even more difficult for victims to leave, and increasing known risk factors of violence
(unemployment, limited resources) (Mazza et. al, 2020; Campbell, 2020). Additionally, early evidence
suggests the pandemic has increased food insecurity, with 35% of households in April having a child being
food insecure (Wolfson & Leung, 2020). FVPS sincerely appreciates the assistance of the Harvey E. Najim
Charitable Foundation in serving children in need.

8: Please provide an updated detailed projected budget with expenses for the received grant. Also
include the totals for the budgeted and actual amount. Explain any discrepancies between the
budgeted and the actual expenses for the project.
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Line Item
Description

Total Project
Funds Allocation

Najim Requested
Funds

Project Funds
Actual

Najim Funds
Allocation

Salaries & Fringe
Benefits - 4
Children's
Therapists

$215,000 $0 $0 $0

Salaries & Fringe
Benefits - 2 Child
Care Workers

$68,500 $0 $0 $0

Program Supplies
(Inc. curriculum,
play therapy
supplies, art therapy
supplies, sports
equipment)

$21,500 $0 $0 $0

Food for Children
(Residential &
Non-Residential)

$175,000 $75,000 $196,608 $75,000

TOTAL: $480,000 $75,000 $196,608 $75,000

Signature

Marta Prada Pelaez
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